
HD311: DECONTAMINATION PROGRAM IMPLEMENTATION 
This course helps hospital decontamination program administrators understand how to plan create, and sustain a 
decontamination program. 

SLIDE 1 
Steps to Preparedness  
 
 
  
 
 
 
 
SLIDE 2 
Step 1 - Obtain Commitment: Consideration of Philosophy  
 
 
 
 
 
 
 
SLIDE 3 
Step 1 - Obtain Commitment: Policy Development  
 
 
 
 
 
 
 
SLIDE 4 
Step 1 - Obtain Commitment: Roles  
 
 
 
 
 
 
 
SLIDE 5  
Step 2 - Hazard Vulnerability Analysis (HVA): Likelihood  
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SLIDE 6 
Step 2 - Hazard Vulnerability Analysis (HVA): Plans  
 
 
 
 
 
 
 
SLIDE 7 
Step 2 - Hazard Vulnerability Analysis (HVA): Risks  
 
 
 
 
 
 
 
SLIDE 8 
Step 3 - Response Objectives: Issues Addressed  
 
 
 
 
 
 
 
SLIDE 9 
Step 3 - Response Objectives: Questions to Consider  
 
 
 
 
 
 
 
 
 
 
SLIDE 10 
Step 4 - Emergency Decon Response Plan: Purpose  
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SLIDE 11 
Step 4 - Emergency Decon Response Plan: Scenarios  
 
 
 
 
 
 
 
SLIDE 12 
Step 4 - Emergency Decon Response Plan: Prepare a Plan  
 
 
 
 
 
 
 
SLIDE 13 
Step 5 - Where Decon is Conducted: Outdoor Location  
 
 
 
 
 
 
 
SLIDE 14 
Step 5 - Where Decon is Conducted: Indoor Location  
 
 
 
 
 
 
 
 
 
SLIDE 15 
Step 6 - Select Decon Equipment: Type and Quantity  
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SLIDE 16 
Step 6 - Select Decon Equipment: Portable and Permanent  
 
 
 
 
 
 
 
SLIDE 17 
Step 7 - Decide Level and Type of PPE 
 
 
 
 
 
 
 
SLIDE 18 
Step 8 - Training Capability: Initial & Refresher  
 
 
 
 
 
 
 
SLIDE 19 
Step 8 - Training Capability: Formats  
 
 
 
 
 
 
 
 
SLIDE 20 
Step 9 - Select Decon Team Members  
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SLIDE 21 
Step 10 - Train, Drill & Sustain: Ongoing  
 
 
 
 
 
 
 
SLIDE 22 
Step 10 - Train, Drill & Sustain: Manageable Segments  
 
 
 
 
 
 
 
SLIDE 23 
Step 10 - Train, Drill & Sustain: Initial Training  
 
 
 
 
 
 
 
SLIDE 24 
Step 10 - Train, Drill & Sustain: eLearning Program  
 
 
 
 
 
 
 
 
SLIDE 25 
Step 10 - Train, Drill & Sustain: Annually  
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SLIDE 26 
Step 10 - Train, Drill & Sustain: Recruit Team Members  
 
 
 
 
 
 
 
SLIDE 27 
Step 10 - Train, Drill & Sustain: Instill Enthusiasm  
 
 
 
 
 
 
 
SLIDE 28 
Conclusion 
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